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Mike Dwyer | mdwyer@bigvisible.com

A\gile Coach

KCertified Scrum Trainer

ACoaching Focus i Starting/Scaling Agile Programs

Anteresti Emergent Agile QA, Test, and Architecture

AExperience with Healthcare, Finance, Technology,
Manufacturing, Public Sector, New Product
Development, Legacy Conversions
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Workshop Goal.

3 Improve understanding on the emergence of Agile
Architecture Teams.

3 Personal Top 3 questions:

1.

What does an agile architecture team look like at
different stages of Agile scale and integration?

What about current thinking on Architecture in Agile?

What is different about large multi-team projects?
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Agenda

« All electronics set to stun

and closed.

« Create personal ‘Top 3’ Where do
thoughts Agile

« Consolidate thoughts on Architectural
Parking Lot Teams

come from?

Why do
Agile
Architecture

Teams
emerge?

How to
channel the
value they

offer?
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Exercise

Put the #1 on your first Stickie. Add your #1 guestion on Agile Architecture
Teams.

Put the #2 on your second Stickie. Add your #2 question on Agile
Architecture Teams . (1 min)

Consolidate the stickies and place them on the Parking Lot . (5
min)

We will periodically check the Parking Lot to make sure your Top 2
guestions are being answered.

At the end of the talk, we wil/ o0cl
new topics if we have time.
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Why do
Agile
Architecture
Teams

emerge”?
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Foundlng Elements Principles behind the Agile Manifesto

We follow these principles:
! A Our highest priority is to satisfy the customer
Mﬂ]llfestﬁ fOI' Aglle SOft’Wﬂre DEVEIOmeﬂt through early and Continuous delivery
of valuable software.
Welcome changing requirements, even late in
development. Agile processes harness change for

We are uncovering better ways of developing the customer's competitive advantage.
software by doing it and helping others do it. Deliver working software frequently, from a
Through this work we have come to value: couple of weeks to a couple of months, with a
preference to the shorter timescale.
Individuals and interactions over processes and tools Business people and developers must work
Working software over comprehensive documentation 'togeth'er daily throughqut the _prO_JefCt'
y - oy Build projects around motivated individuals.
Customer collaboration over contract negotiation Give them the environment and support they need,
Responding to change over following a plan and trust them to get the job done.

The most efficient and effective method of
conveying information to and within a development
team is face-to-face conversation.

Working software is the primary measure of progress.
Agile processes promote sustainable development.
The sponsors, developers, and users should be able
to maintain a constant pace indefinitely.
Continuous attention to technical excellence
and good design enhances agility.
Simplicity--the art of maximizing the amount
of work not done--is essential.

The best architectures, requirements, and designs
emerge from self-organizing teams.

At regular intervals, the team reflects on how
to become more effective, then tunes and adjusts
its behavior accordingly.

That is, while there is value in the items on
the right, we value the items on the left more.
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Founding Elements

Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

While there is value in the items on
the right, we value the items on the
left more.

Principles behind the Agile Manifesto

We follow these principles:

Build projects around motivated
individuals, give them the environment
and support they need, and trust them
to get the job done.

Continuous attention to technical
excellence and good design
enhances agility.

The best architectures, requirements,
and designs emerge from self -
organizing teams.
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Why do
Agile
Architecture
Teams

emerge?
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Founding Form

3 Small teams collaborate on Architecture

SM
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Success brings Growth

3 collaborating can get interesting between small projects

SM SM SM

&
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Success brings Modular Growth

3 collaborating gets critical within large projects

PM
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FIOU nder‘l ng Found|ng Elements Principles behind the Agile Manifesto

\Aa fallne nlac:

The best architectures,
requirements, and designs
emerge from self-organizing
teams.

Build projects around motivated
individuals, give them the
environment and support they
need, and trust them to get the
job done.

Continuous attention to
technical excellence and
good design enhances

some teams use a 4y sren,
“Definition of Reathi
to guard against Large
waste these \ lmpl Aglle 1y tewiio.

tions create:’ t emSnt . reflects on how
assump (o] as 1o s ¢ tunes and adjusts

enqgq
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This can lead to
\Feudal Agile!




Check -in (1 min)
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Where do
Agile
Architectural
Teams
come from?

Why do
Agile
Architecture
Teams
emerge?
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